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AUDIT PLAN

FOR

TECHNICAL CENTER REORGANIZATION:

ACCOMPLISHMENTS AND CHALLENGES

Background
The Technical Center’s Strategic Leadership Team (SLT) developed the plans for reorganizing the Center and implemented the reorganization in March 2002.  The purpose of the restructuring was to align the Center around major products and services and to provide for a more business-like operation by mirroring or aligning with higher-level Federal Aviation Administration (FAA) organizations, such as the Performance Based Organization (PBO).  The change was expected to give the Center a greater voice and improve our competitive status in aviation’s future.  The new structure would provide a new customer focus, such as “one stop shopping” and delivery of better products and services; provide shared priorities mapped to a single, integrated plan; increased accountability and responsibility; and more efficient and effective use of people, skills, and other resources.  A less hierarchical and less bureaucratic organization was an additional benefit envisioned from the new organization. 

The implementation of the reorganization created a current organization structure comprised of five major policy and program offices, and a Chief of Staff that report directly to the Center Director and Deputy Director level.  A Program Manager is responsible for the five organizations at this level.  They are:


Office of Innovation and Solutions, ACB


Office of Knowledge Management, ACK


Office of Human Capital Strategies, ACH


Office of Enterprise Performance, ACF


Office of Operations, Technology and Acquisition, ACX

Subordinate units include divisions and domain specific working groups.  These have appropriately titled managers responsible for the assigned functions and resources. 

Purpose

This audit will identify and assess the achievement of benefits and goals of the reorganization as identified in various SLT briefing documents.  It will also address challenges that have been overcome and remain as impacting factors on achieving the desired benefits.

Scope and Methodology

This audit will address all components/levels established in the Center structure as of May 31, 2003.  The benefits and plans and actions listed in various briefing documents will serve as the basis for measuring the accomplishments and benefits of the reorganization; specifically, the nine benefits listed in the briefing package grouped into five major topics:  (1) Less hierarchical/bureaucracy so decisions are made at the lowest level; (2) Focus on strategy and priorities mapped to a single plan; (3) Focus on employee development; (4) “one stop” shopping for the customer; and (5) identifies new technologies and opportunities.  Status data will be obtained via interviews with managers and staff, and document reviews.  A written report of this audit will be prepared and forwarded to the Strategic Leadership Team.

Resources and Schedule

Two auditors from the Office of Enterprise Performance, ACF-1, one ad hoc representative from each ACB and ACX, and a representative from the Human Resources Management Division, ACT-10, will be assigned to conduct this audit.   The audit will be conducted in the month of June as reflected in the schedule below.  The Program Manager for the Office of Enterprise Performance will approve and release the final report.  

Major Activities:
  Plan developed and approved




  


  Data collection








  Draft report









  
  Final report 

Prepared by:  Maudie M. Powell, ACF-1

Approved:  Annie B. Clark         

          John DiNofrio, ACF-1


          Aundre Byrd, ACT-10


          Shelley Yak, ACX-20


          Shelia Smallwood, ACB-300
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