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AUDIT PLAN FOR TECHNICAL CENTER 

WORKFORCE DEVELOPMENT AND RETENTION

Background
The Technical Center’s (ACT) Corporate Balanced Scorecard has a strategic goal to be “employer of choice.”  Among the objectives identified for achieving this goal are: 

--Attract and Retain Talented Employees    

--Encourage and foster employee development and growth

Several approaches and resources have traditionally been used to attract and develop a competent workforce.  After training and development opportunities have been completed, the challenge becomes retention.  It is through retention that the benefits of the development efforts are produced and a return on the investment in development activities is realized.

Purpose

This audit will identify and measure or quantify the activities and resources committed to developing and retaining a competent workforce to perform the Technical Center’s mission and functions.  It also will identify, to a limited degree, efforts to attract talented employees.  Data will be gathered and provided on the rate and reasons for workforce turnover.  Recommendations will be developed as opportunities for improvement are revealed.

Scope and Methodology

This audit will identify the training and development activities and resources for all levels of the Center’s workforce.  The audit will review the processes by which employees are hired and selected for development and training; the attendance and successful completion rates for training and development assignments; advancement for training and development program participants as an indication of cost-benefit analysis or return on investment where possible, and staff turn-over rates.  Data will be obtained via interviews with managers and selected staff, and document and database reviews.  A written report of this audit will be prepared and forwarded to the Strategic Leadership Team.

Resources and Schedule

The resources assigned to conduct this audit includes: two auditors from the Office of Enterprise Performance (ACF); and ad hoc representatives from each the Office of Human Capital Strategies (ACH); the Office of Operations, Technology, and Acquisition Service Liaison Staff (ACX-5); and the Human Resources Management Division (ACT-10).   The audit will be conducted as reflected in the schedule below.  The Program Manager for the Office of Enterprise Performance will approve and release the final report.  

Major Activities:
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Draft report









  
Final report 







Prepared by:  Maudie M. Powell, ACF-1
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