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AUDIT PLAN

WORKPLACE TELECOMMUTING – GOING THE DISTANCE OR NOT?
Background
One component of the National Performance Review, conducted by former Vice President Gore in the 1990’s, encouraged flexible workplace arrangements to improve the quality of work life for Federal employees.  The Department of Transportation (DOT) responded by 

establishing  the Telecommuting Program.  This national program was regarded as an innovative management tool that provides employees the opportunity to perform their duties at an alternate or flexible workplace with many possible benefits. 

The Technical Center (ACT) established, approved, and implemented its telecommuting program in 1994. Program coordination responsibility is assigned to the Labor Relations Staff, ACT-10, with specific responsibilities defined for both the employee and supervisor for making telecommuting a workable, effective, and successful program. 

Purpose

The audit will determine how telecommuting is being implemented at the Technical Center as compared to the legislative intent of the program stated in the public laws; and national policies and guidelines established by the Office of Personnel Management (OPM), the Department of Transportation (DOT), and the Federal Aviation Administration (FAA), and the FAA William J. Hughes Technical Center (ACT).  An assessment will be made on whether the environment at the Technical Center, considering geographics, the type of work, population, Equal Employment Opportunity (EEO) policies, and traffic flow is conducive to effectively and efficiently sustain the current or projected participation level.  Opportunities for improvements associated with compliance and increased effectiveness in implementation will be identified and presented.  The Office of Enterprise Performance is auditing the Technical Center’s Workplace Telecommuting Program to complete the activities identified in the Fiscal Year 2004 Internal Audit Plan.  
Scope and Methodology

This audit will include all personnel and components operating in the ACT structure as of January 1, 2004.  The benefits, plans, and actions listed in various policy and guidance documents will serve as the basis for measuring the level of compliance, accomplishments, and benefits realized from the personnel participation in the telecommuting program. Status data will be obtained via interviews with managers and staff, and document reviews.  A written report of this audit will be prepared and forwarded to the Strategic Leadership Team.

Resources and Schedule

Two auditors from the Office of Enterprise Performance, ACF-1, one ad hoc representative from ACB, ACH, and ACX will be assigned to conduct this audit.   The audit will be conducted during the second quarter of FY-2004 as reflected in the schedule below.  The Program Manager for the Office of Enterprise Performance will approve and release the final report.  

Milestones are:  Plan developed and approved


January 30, 2004


  Data collection and analysis



February 2-29, 2004


  Draft report





March 12, 2004


  Final report 





March 31, 2004
Prepared by:  Maudie M. Powell, ACF-1

Approved:  ___________________


          Carolyn McKinney-Bobo, ACF-1

          John DiNofrio, ACF-1


          TBA, ACB/ACH/ACX
