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Introduction

The Office of Enterprise Performance, ACF, was established at the Federal Aviation Administration (FAA) William J. Hughes Technical Center on March 24, 2002.  This office was assigned functional responsibility for defining, assessing, and reporting on the Center’s overall performance.  Conducting internal audits is one of the methods used by ACF to fulfill this assigned responsibility.  
Objective
This plan describes the Center-level approach and methodology for conducting internal audits during fiscal year 2003 and presents the audit schedule (Appendix A).

Desired Outcomes/Goals  

Internal audits will provide an objective assessment of the Center’s performance in meeting its goals, compliance and efficiency data, opportunities for process and product improvement, and other relevant information at all levels of the organizations and projects audited.  These audits will satisfy the conditions set forth in various management requirements and in improvement methodologies used at the Center, including the FAA’s integrated Capability Maturity Model (FAA-iCMM®) and ISO 9000 Standard.

Scope and Assumptions 

This plan applies to all Technical Center (ACT) organizations, programs, projects, processes, and products that contribute to ACT, FAA, DOT, and other federal goals and missions.  By assigning the accountability to Enterprise Performance, the Technical Center Director delegated authority to the ACF Program Director to identify areas for audit and to coordinate the assignment of resources to perform the specified work.  Resources include personnel under the direct supervision of the ACF Program Director and other personnel on an ad hoc basis, with the approval of managers in the appropriate parent organizations. Audits will be performed to (1) assess compliance with FAA policy, (2) determine efficiency and effectiveness of organizational procedures and processes, (3) gauge progress in meeting requirements, compliance, or sustainment of an identified model or standard (e.g., FAA iCMM, ISO certification), and (4) provide management information as requested or required by various ACT leadership, headquarter officials in the FAA, Department of Transportation (DOT), Office of Management and Budget (OMB), and other federal guidelines.  ACF may be consulted or serve as a data source for the General Accounting Office (GAO), Office of Inspector General (OIG), or other audit agencies higher than the Center, but will not be the primary point of contact for these efforts.

Work Products

The following work products will be produced and retained by ACF:

· Annual schedule of audits

· Audit plan for each scheduled audit

· Written report of audit results signed by the auditors and the immediate manager of the area audited

· Recommendations for corrective, preventive, or improvement actions.  These will be recorded and tracked to closure.

· Database of audit results, resources expended, and actions taken

Approach

Areas to be audited will be identified by requesting management input, monitoring Center strategic and performance goals, reviewing external audit findings, and as required by FAA, DOT, GAO, OMB, and other federal agencies.

Teams consisting of at least two appropriately trained and experienced individuals will be assigned to perform the scheduled audits.  One auditor must be independent of the audited area.

Audits will be planned and scheduled within the following areas of consideration:

· Annual management reviews and surveys as required by OMB guidelines

· Program or project assessments and evaluations in response to management requests and external audit findings

· Newly initiated programs and other activities to determine if proposed goals and objectives are being met

· New requirements levied either internally or externally (e.g., information security) to ensure implementation

· Annual assessment of sustainment of FAA-iCMM® appraised capability or maturity in specified process areas for identified projects and organizations

· Pre-surveillance at 6-month intervals for organizations holding ISO 9000 certification

· Pre-appraisals for projects and organizations preparing for a capability or maturity via a formal FAA-iCMM® appraisal or ISO 9000 certification

Resource Requirements

The Office of Enterprise Performance will assign a senior analyst to lead and monitor the internal audit function.  Audit teams will be assigned to conduct the audits and to provide follow-up on recommendations as appropriate.  The Enterprise Performance analyst will estimate the Center’s annual resource requirements for the function and will capture actual expenditure from the resource requirements defined in individual audit plans. 

Schedule

The FY 2003 schedule for audits covered by this plan is provided in Appendix A.  This plan, specifically Appendix A, will be maintained and updated as appropriate to reflect planned activities for the defined period.

Measurement

The following measures will be captured to measure the effectiveness of the audit function.  Measurement results will be used to assess the effectiveness of audit planning and implementation and to identify future improvements or areas for focus.

· Number of audits conducted by category

· Hours expended performing the internal audit function

· Planned versus actual for schedules and resources

· Recommendations presented

· Recommendations implemented

· Efficiency and effectiveness realized (cost savings or avoidance, time, staff hours, etc.)

Reporting

The audit team will prepare and present a written audit report to record and communicate the findings and recommendations developed for each area audited.  Reports will be written objectively, balancing both positive findings and opportunities for improvement, and identifying adherence to established policies, standards, and regulations. Draft reports will be reviewed for content, organization, style, technical details, and accuracy.   Managers of affected organizations will be requested to review draft reports containing findings and recommendations prior to them becoming final.  Any comments provided during this review will be adjudicated.  Recommendations in the final report will be assigned and tracked to closure.

The audit report will be prepared in a format that most effectively presents the audit results.  Format options include a standard in-depth report, a letter report, or oral report supplemented by written materials.  In either case, the report shall address the following:

· Purpose

· Scope

· Background

· Methodology

· Facts and Analysis of Information Collected

· Conclusions

· Recommendations

· Appendices and Attachments (if applicable)

The Program Director for the Office of Enterprise Performance will verbally approve the draft audit report for initial review and comment; and approve, by signature, the final report to be distributed to the Center Director and other members of the Technical Center’s leadership team as appropriate.

APPENDIX A

ACT FISCAL YEAR 2003 AUDIT SCHEDULE

Period


Subject
1st Qtr


Currency and Implementation of Technical Center Directives 

2nd Qtr


ATOP Program

3rd Qtr


Workforce Development and Retention

3rd Qtr


Technical Center Reorganization: Accomplishments and Challenges

4th Qtr


ERAM Process for Program Lifecycle Transitioning

4th Qtr


Balanced Scorecard Implementation

4th Qtr


FAA iCMM Sustainment 

OTHER OPTIONS UNDER CONSIDERATION:

NEW BADGING/Security Access System

Certification Officials for Financial Documents

Delegations of Authority

Space Management (Federal and Contractor)

Efficiency of Training Delivery (e.g. registration vs. attendance)

Follow-up on Personal Property Management (ACT-4 FY-98-3 report)

Follow-up on Real Property Management (ACT-4 FY-00-2 report)

Acquisition Methods (contracts, credit cards, purchase orders)

Corporate Knowledge Development and Retention (Federal vs. contractor)

Information Security (Administrative Systems)

Technical Program/Project Evaluation (e.g. LAAS, CPDLC, URET, Gulf of Mexico Buoy Communications System)
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