Investment Management Process

Evaluation Criteria
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	State, Federal, or Regulatory Requirement – Is this a required project?
	
	
	
	
	25
	

	Internal Safety/Security Related – Does the project help to protect person or property?
	
	
	
	
	20
	

	Top 19 Programs – Does the project support the accomplishment of the top 19 programs?
	
	
	
	
	20
	

	Strategic Fit (BSC) – Does the project support the Tech Center’s strategic direction?
	
	
	
	
	20
	

	Customer Service – Is there a direct tie from this project to an improvement in the service to our customers?
	
	
	
	
	10
	

	Implementation Risk/Team Capability – Is the team able to deliver the project in the required time frame and within the budget requested?
	
	
	
	
	5
	

	Priority Assigned by Sponsor – What priority has the sponsor given the project?
	
	
	
	
	5
	


