DRAFT 

FAA William J. Hughes Technical Center (WJHTC) ACT

Quality Management Policy

October 22, 2002

1.0  Quality Statement

The WJHTC  ACT organization is committed to providing quality products and services to our customers.  We are also committed to continually improving the processes that are related to the products and services we provide.  

2.0  Purpose

The following establishes guidelines, delegates authority, and assigns responsibility for  Quality Management at the William J. Hughes Technical Center (ACT).

3.0   References

· Office of the Associate Administrator for Research and Acquisition (ARA) Performance Plan for FY 2003, performance Goal 5.

· Acquisition Management System (AMS) Process Improvement Policy, (Section 1.14)

· ACT Quality Assurance and Management Policy
· FAA-integrated Capability Maturity Model (FAA-iCMM)
·  ISO 9001

· The President’s Quality Award’s Program Performance Excellence Criteria

· WJHTC ACT Process Improvement Guidance

· ACF-1 FY03 Internal Audit Plan

4.0  Definitions

Quality Management System   - a management system to direct and control an organization with regard to quality

Quality Improvement – the means by which we achieve consistent excellence in satisfying the needs of our customer and the means by which we achieve continuous improvement and growth in all areas of business

Quality – the ability of a complete set of realized inherent capabilities of product quality and services to fulfill requirements of customers and stakeholders

Quality Assurance Auditing – the means to determine if products (or work products) have been developed using the project team’s defined process.  The assumption is made that if a process has been created to yield a quality product, then that process should be followed each time the product is developed

Process – the formalization of action sequences into repeatable procedures for achieving the organization’s business goals.  

5.0  Scope

This Quality Management Policy focuses on the core business and support areas  of the William J. Hughes Technical Center and applies to all products, processes and services.

6.0  Assumptions

· Top management leadership and commitment is essential to ensuring continuing quality improvement at the William J. Hughes Technical Center

7.0  Quality Policy Goals  

· Quality products, processes and services of our core business and support services and their continual improvement are the expected goals 

· Measurable decrease in defect rate, cost of product and service, and average cycle time

8.0  Responsibilities

Strategic Leadership Team

· Provides leadership to quality improvement

· Practices quality improvement

· Rewards quality improvement

ACF-1

· Provides oversight of policy

· Direction and guidance of the Quality Management System

· Quality Assurance Reviews

Business Offices

· Sets quality improvement goals in line with their business goals

· Communicates these goals

· Ensures process and product measures are in place
Managers

· Practice the quality improvement of their business goals

· Champion quality within their area of management

· Ensures measures are statused to appropriate level of management

Employees

· Responsible for producing quality products 

9.0  Monitoring and Measuring

· Quality measures will be established, tracked, analyzed and reported by managers and employees

