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Federal Aviation Administration

William J. Hughes Technical Center
SPACE MANAGEMENT POLICY

The Federal Aviation Administration (FAA) William J. Hughes Technical Center is a unique laboratory facility that conducts engineering, research, development, test and evaluation of aviation systems. The Center’s ability to fulfill its mission, provide world-class products and services to its customers, retain its role and status in the aviation field, and create and maintain a model work environment is impacted by the availability of physical space (including real estate, laboratories, test facilities, utility plants, warehousing, and offices).

Prudent space planning and management at the Technical Center is essential in order to enable mission growth, promote organizational efficiencies and control operational costs.  The Office of Operations, Technology and Acquisition (OTA) will be responsible for controlling space (including delegating authority to other organizations) and will determine the most efficient and effective use of the Center's space resources.
OTA establishes and implements space management processes and procedures in accordance with FAA, Office of Management and Budget, General Services Administration guidelines, and Building and Life Safety Codes to optimally  support the mission and functions of the FAA and Technical Center.  All Center organizations and tenants shall comply with the procedures established by OTA and the terms stated and authorized in respective licenses, contracts, or agreements.  

All organizations shall be responsible for determining and funding long-term space requirements for their programs.  These shall be submitted annually to OTA for mutual development of a realistic space plan to meet mission requirements.  All organizations shall be responsible for mutually developing a business case analysis with OTA for all space requests.

The priority for space assignment will be (1) FAA employees (i.e., Technical Center, straight-lined, primary tenants, secondary tenants); (2) on-site contractor support; (3) FAA support (e.g. credit union, daycare, travel office); and (4) other Government entities.  Deviations from this priority may be made subject to critical need and program priorities, justified by business case analysis and management determination.  OTA assigns space on-Center or arranges for economical leased space off-Center, pending space availability and the results of the business case analysis.  OTA has the authority to relocate any organization, to on-Center or off-Center space, as necessary to satisfy mission needs.  
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