Q Memorandum

U.S. Department
of Transportation

Federal Aviation
Administration

Subect: - ACTI ON:  Gover nnent Contract or - Date:
| ssued Travel Charge Card Program JAN 14 2003
From  Assj stant Admi ni strator for Reply to

. . . . Attn. of:
Fi nanci al Services and Chi ef e

Financial Oficer, ABA-1

To:  Managenent Board
Regi onal and Center Directors

As stated in ny nenorandum of July 10, 2002, we plan to
change some of our policies relating to the travel charge
card program W need to take this step to enhance
internal controls. One change we want to inplenment
imediately is to reinstate delinquency reports.

Pl ease have your credit card coordi nators begin review ng
your office’'s travel charge card accounts, and forwarding
to managers the names of enpl oyees who are in pre-
suspensi on, pre-cancell ation, suspension, and cancell ation
categories. Your managers shoul d take any necessary
actions to bring enpl oyees back into conpliance with the
requirenments of the program The O fice of Financial
Managenent has issued additional guidance to the

regi onal /center accounting offices to assist in this
effort.

The ot her changes that were discussed in the July 10

menor andum rmust still be negotiated with the respective
bar gai ni ng uni ons. Once the negotiations are conpleted, we
will informyou of our next steps to strengthen the

internal controls in the travel charge area.

/Sl

Chris Bertram



cc:
ABA- 1/ 2, AFM 1/300/330, Travel
Charge Card Coordi nators
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