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e Memorandum

U.S. bepatreent

of Trarsporiction
Faderal Aviatien
Adminishatian
subject:  ACTION: Managing Under a Continuing Resolution Dato: ocT -8 2004
From:  Assistant Admivistrator for Finencial Services/CFO Reply to

Attn, of:

To: Management Board

Since Congress did not complete the fiscal year (FY) 2005 appropriations bills by the start of the
year, 2 Continuing Resolution (CR) has been enacted to keep the Federal government from
shutting down pending final passage of the remaining bills. The Deparment of Transportation’s
appropriations bill has not besn enacted; therefore, FAA is operating undera CR. Generally,
Federal apencies under a CR must operate at the same spending rate as the previous FY orthe FY
2005 House or Senete mark, whichever is lowest. The purpose of this memorandum is to impose
spending constraints and issue allowances for the current CR, which provides continuing
appropriations from October 1, 2004 through November 20, 2004.

When FAA operates under 3 CR, you cannot start new inftiatives or activities outside the scope of
the existing authorization. Until such time as different guidance is provided, you and your
managers must limit all obligetions regardless of appropriation to thoge that are clearly needed to
meet opsrational and legal requirements, to protect and maintain agency ficilities, and to
safegnard employees. Other obligations, such as those for non-operational purposes and for
operational purposes that can be delayed without adverse impact, should not be incurred. This
means that, except in the most unusual of circumstances, you and your managers should not
obligate flunda for non-operational travel (site visits, internal conferences, workshops, and
meetings), awards, fion-technical training, office equipment, furniture purchases, and space
renpvation. Special attention should also be paid to travel from the US. to foreign destinations,

making sure that any trip is absolutely mission essential and the rumber of participants is limited
to the fewest necessry.

For Facilities and Equipp:ent and Research, Engineering, and Development, the annual spending
rate on specific budget line items should not exceed the lowest of the following four funding

levels: the TY 2004 level, the 7Y 2005 Honse Mark, the FY 2005 Senate Mark. or the FY 2005
President’s Budget

Although I am not recommending a total hiring freeze in Operations, Aiports, or Research at this
time, you are strongly encouraged to limit hiring to those positions that you personally deem
critical, and can support within the leve] of resonrces provided. T Facilitics and Equipment,
however, the guidance issued on May 27" remains in effect duc to the difficult budgel outlook.
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These restrictions include 8 hiring freeze as well as restrictions on awerds, Permnanent Change of
Station (PCS) moves, overtime and travel. Requiests for waivers will be considered; however, the
appropriate Associate/Assistant Administrator raust submit thexan to the Budget Office.

During the periocd of the CR, you may fund any jproject, progreun, or activity that was ep approved
praject, program,, of sctivity in FY 2004. No newv starts are allowed while operating undera CR.
Tn funding an apyoroved project, program, or activity, the term ofF the obligation s limited to the
period of time corvered by the CR unless a longer-term obligation was made for the project,
program, or activity during the same period Jast year. Inthis case, youmay obligate fonds for a
compzrable period of time this year while operating under a CR. Tn no case, however, may you
obligate more fuands than are available for obligation under the CR, This guidance applies to all

projects, prograurss, and activities funded by the F.AA imespective of appropriation.

11, Allowsnges TInder the Current tinuin olution

The tables below provide the allowances under the current CR, ‘which nins through November 20,
2004. The alloweance methodology is based on imformation fron the Office of the Secretary of

Transportation ared the Office of Management and Budget (OMB Bulletin 04-05,

Apportionment f the Continuing Resolution(s) for Fiscal Year 2005, 9/30/04), The
calculetion assurniaes funding for 51 days at the FY 2004 level for each orgamization. I

would be a violation of the dnti-Deficiency Act o oblizate ounts listged.
Operations .A.ppropriation
Allowaxnice Levels
Under the Continuing Resolurion
Through November 20, 2004
Air Traffic Services $837,072,727
| Regulation & Cextification 121,510,133
Research & Acguisitions 30,110,648
Commercial Space Transportation 1,628,351
Regions and Centers 12,002,310
Human Resouwrce Management 10,454,981
Financial Services 6,795.409
Informeation Services 4,101,486
Administrator/Deputy Administrator 583,450
Emergency Operations and Communications Center (now under ASH) 681,271
Chief Counsel 4419956
Policy, Planning., and Environment 1,577.547
International Aviation 1,667,446
Government & Indusiry Affairs 172.414
Public Affairs 579,564
Civil Rights 1,200,220
System Safety 1,486,454
Office of Security” and Hazardous Materials 1,176,022
Total Operations 1,043,220,388
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Facilivics and EQuipment Appropriation
Allowance Levels
Under the Continuing Resolution
Through November 20, 2004
Activities 1 through 5
| Activities 1 through 5 $241,308,814 |
Activity 6 Allocation
Air Traffic Organization $52.876,671
BEnvironment and Energy 5,868
Regnlation and Certification 1,267,874
Informationa Sexvices 138,608
Research Appropriation
. Allowance Levels
Under the Continuing Resolution
Through November 20, 2004
| RE&D ] $14,280,978 |
Alrports Appropriation
Allowance Levels
Under the Continuing Resolution
Through November 20, 2004
Personnel & Rejated Expenses $9.202,789
Grants-In-A.jd. for Airports 460,284,767
Small Community Air Service 2,778,033

I am aware that thess guidelines and the requirement 10 manage your progams &t last year's
funding levels wvill cause hardship. However, not knowing how long the agency may be required
to operate at highly restricted funding levels, it is prudent to impose these guidelines.

If you have any questions regarding your authority 1o spend or wish to discuss this guidance,
please contact Alex Keenan at (202) 267-8010.

Ramesh K. Punwani

Attachment
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