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MODEL WORK ENVIRONMENT(MWE)MEMORANDUM OF UNDERST ANDING(MOU)

signed by Anne Harlan, ACT -1 and Butch Dansby, ACX-O60

Model Work Environment

Vision Statement

We, the undersigned, as representatives of the managers
and employees of the Federal Aviation Administration at the
William J. Hughes Technical Center,
a common vision: To create and maintain a positive work
environment where all managers and employees have the
opportunity to develop to their potential and contribute fully to
,the organization; that supports and encourages the
i
lcontributions of all managers and employees; where
discrimination and harassment in the workplace have been
eliminated; and that is reflective of the nation's diversity.

Iv/e also affirm that all forms of harassment and unlawful
discrimination are offensive forms of behavior. All managers
I and employees have the right to perform their duties and be proud of their careers, free of
discrimination and harassment.

'
Iv/e expect that discrimination and harassment shall not be tolerated within the William J. Hughes
Technical Center. All managers and employees have a responsibility to behave in an appropriate
manner and to take action to prevent and eliminate discrimination and harassment in the workplace.

Iv/e expect all managers and employees to respect each other's contributions, work together
,harmoniously and effectively, treat each other with dignity and respect, and address
instances of discrimination and harassment whether observed or
encountered.

We expect all managers and employees to take appropriate action with those who create, foster,
condone, or tolerate discrimination and harassment; to identify, eliminate, and prevent discrimination
and harassment in the workplace; and not to tolerate those who create, foster, or condone
discrimination and harassment.

We, the signers of this document, commit to hold each other accountable for our daily actions to
ensure our common vision, a Model Work Environment, becomes a reality.

Next to page 3



The Federal Aviation Administration, William J. Hughes Technical Center
the National Federation of Federal Employees, Local 1340, hereby

to abide by the attached Model Work Environment (MWE I Vision

The undersigned parties agree that when either party becomes aware of any
or inactions, that are not consistent with the MWE Vision Statement,
notify the other party as soon as possible. The parties will meet at

earliest possible date to fully discuss the matter and, where appropriate,
to explore alternatives to resolve the matter to each party's satisfaction.

The parties agree that the attached vision statement does not add to, interfere with or negate either
party's rights or responsibilities under governing laws, rules, regulations or policies.

Upon execution of this Memorandum of Understanding and the attached MWE Vision Statement,
the Technical Center will distribute the Vision Statement electronically to all managers and employees
at the Technical Center. Further, hardcopies of the Vision Statement will be posted on official
bulletin boards throughout the Technical Center .

This Memorandum of Understanding will become effective immediately upon execution of the
agreement by the parties. It will remain in effect for one calendar year. If neither party seeks to
renegotiate the Memorandum of Understanding prior to the anniversary date, the agreement will
automatically be renewed for one year. This automatic one-year renewal will apply to this
agreement each year thereafter.





Mediation is most likely to resolve a conflict when:

);.. The parties want a resolution, or at least a change

);- All the important stakeholders come to the table.

~ The parties are (eventually) able to express the reasons for their
discomfort and distress.

~ The mediator is able to control and sustain the process

» The parties are capable of living up to their promises.

Mediation rests on the expectation that:

~ Every person has an element of goodwill and integrity

~ Every person is capable of change.

);0- People can and should make decisions about their own lives

1> The parties speak for themselves, think for themselves,
decide for themselves. The hard work is theirs. So is the
outcome.

Written by Vienna L. Drago, Civil Rights Staff, ACT -9











June 21 -23 Pittsburgh, PA-Wings Over Pittsburgh Don Warrick
412-474-8040
http :llwww .winQsoverDittsbu rah

June 22 Keene, NH BlackFly- Fly In and Barbeque 11 -2
EM ChaD 1314

Ken.mcgee@verizon.net

June 22-23 Rochester, NY-Rochester InU. Airshow

Rhinebeck, NY History of ~ia~~how/Metro New Jersey Porsche

716-262-2009

http :llwww .rochesterairshow .~~

rjuM~ I J~~~:757~76:0:-845) 758-6810

Tracy

(207)877-7505

June 22- 23 Waterville, ME Bicentennial hosted by City
Waterville Airoort

June 22- 23 Valle-Williams, AZ Air Museum "Planes of Fame" 8 AM=-5PM
Grand Canyon Annual High ~trv Warbirds Display

(928) 635-1000

June 22-27 Wilmington, NC- Hilton Wilmington Riverside. Flying t5e~Association National
Convention

June 23- 25 Las Vegas, NV Airline Suppliers Assn. Annual Conference
Four Seasons Resort

Greg Shell

(828)-754-0234
www .flyingdentists.org

(202) 730-0270

June 24-25 Franklin, PA-Wings Over Venango

June 24- 29 Warren, VT Region 1 Contest
Suaarbush Soarina Association

June 26- 27 Philadelphia, PA Reinventing Retail & Optimize Airport Concessionsun-aer:-changing

Ai rt Realities

June 28 Perry, NY -Sea Serpent Balloon Festival and Craft Show (716) 335-3868

June 29 Rhinebeck, NY Historv~qht Airshow (845) 758-8610

Dale Campbell

607-739-8200

http:llwww.warDlane.orq

Allan Penkas
814-432-5333

Tony
(802) 583-4405
(800) 647-7600

June 29-30 Househead, NY-Wings of Eagles Airshow

June 29-30 North Kingstown, RI-Rhode Island National Guard Open House

Elmira, NY Wings of Eagles National Warplane Museum

Elmira CominQ ReQional AirDort --

Jun 29- July 1

Larry Gallogly
401-886-1406
http:llwww.riguard.com
(607) 739-8200

! June 30 )-~.=-e"' Northwest Connecticut Balloon Festivall Craft Fair
I (860) 489-3373 --

(609) 267-4488

1 www.airvictorvmuseum.orQ

June 30 Medford, NJ -Model Fair at Air Victory Museum 10:00 AM South Jersey Regional Air-

POrt
June 30 Massena, NY EAA Chap 500 Fly In and Pancake Bkfst 8- Noon (518)483-2486---

July 3 Lexington, VA- LexinQton Sunrise Balloon Festival (540) 261-5056

John Shreve,
(717) 432-4441

July 3-7 Wellsville, PA. Footlight Ranch. Taildraggers Fly-ln.

July 6-7 Skip Lehman
716-742-2480

Syracuse, NY-Syracuse International Airshow

July 6 Lake Placid, NY. Lake Placid Airport (LKP).
EAA Chapter 1277 Flyin & Breakfast.

Phil Blinn
(518) 523-2488
rv9pilot@hotmail.com.

July 6 Roxboro, NC -Person County Airport (TDF) Pancake Fly-ln (336)-597-5120
www.personcountyair.com

! July 6 -7 I Rhinebeck. NY History of Fliaht Airshow (845) 758-8610

(954) 721-2373July 6 -7 Homestead, FL Light Aircraft Flyers Assn
61h Annual Air Fair

I Julv8 I Fulton. NY -ChaDter486 FAA Safety Seminar r31~9i~
July 8- 12 Waynesville, OH Women's Soaring Pilots (WSPA) Seminar

Caesar Creek Soaring Club
Nelson, B.C. Alaska Hwy. Goldrush Tour
E\ynorth Annual Alaska Group Tour

Sharon Smith
(214) 942-9325

July 8- 20 www.flynorth.com

McCall, ID McCall Mountain Canyon Flyfngseminar:s--
FAA Wings Approved Instruction

Lori or Kathy
(208) 634-1344

July 9- 12
July 16- 19
July 22 -26
July 10 Lumberton, NJ NJAEC Planning Meeting

South Jersey Regional Airport
Cape May, NJ Gen. Paul Tibbets (Enola Gay)
NAS Wildwood Aviation Museum Hangar #1 Cape May Airport
Arlington, WA Arlington NWEAA Fly IN

Arlington Municipal Airport
Stone, VT Stowe F Lake Balloon Fest Invitational

July 10

Jerry lacona
(609) 581-5090
(609) 886-8787

July 10- 14 Barbara Tolbert

~,nweaa,orQ
July 12 Ruth Lind

(716) 763-0174



,J~

,jUl~
I (716) 772-7452

(J~

I July 18 , Harborcr8ek; p~V Harbor Flight 2002 I (716) 782-2280

L~1L- J (585) 593-6257
I (717) 545-1000

! July 20 , cooperstown, NY -Chap !OJQ-OId Aeroplane Fly-ln & Pancake Bkfst I (607)-547-2526

, July 20 J (814)-2~~20

I July 20 -21 I Rhinebeck. NY Police Officer/Fireman App~~ation Weekend Airshow , (845) 758-8610



June 2002 Aviation Events
I Sept 8 I Elmira, NY EM Chap ~3Fly In Bkfst 7- 11AM J (607) 732-0357
, Sept 12- 15 I (755) 97~

Sept 13,14,15

Sept 13-15

Toughkennamon, PA New Garden A~(N57)
32°0- A~al~ast Coast Reoional Flv-ln

(302) 894-1094

~,eastcoastflvin.orQ
Willow Grove, PA-NAS JRB Willow Grove Open House
~ng~ of Freedom Airshow

Ted Simmons
(215) 443-6979

I Sept 13- 15 I FitchbUrg;MA-Autu~~~orFest I-{~
~ Sept 13 -15 -I (407)87~

Sept 14 I

Sept 14

Sept 14 Rhinebeck, NY History of Flight Airshow

! Sept 14-15

Sept 14-15

Sept 15

Sept 19- 22

Hollywood, MD- chap~r4~ouse (2W6) (301)-866-9502
www.eaa~r9tripod.com

I Harpers Ferry, WV- Chapter 1071 Fly-ln Breakfast I (304)-261-4945
I (845) 758-8610

Berkely Springs, WV- Potomac Airpark Fly-jn~ June Green
(301)-739-0074

Bayport, NY. Brookhaven Airport Flea Market-Hangaip~
Antique Airplane Club of Greater New York Annual Flv-ln.

Roy Kieser,
(631 )§~9~

Middlesex, NY -EAA Chapter 504 Fly-ln/Drive-ln Pa~eakfast 6AM-Noon Mid-
dlesex Valley Airport (4N2)

(595)-374-9263

San Diego, CA Powder Puff Derby Reunion (AWTAR) Barbara Evans

-(~~)736-1795
I Sept 20 -22 Ypsilanti, MI Yankee Air ForceFQUndersbay-

Lumberton, NJ Air Victory Museum Family Air Fair Young Eagles & Pennies A Pound
South Jerse Re ional Air ort
Virginia Beach, VA-NAS Oceana Airshow

Sept 21-22 www.airvictorymuseum.org
(609) 267~~-

Sept 20-22 http :llwww .neptuneairshow .corn

Sept 21 -

June 21, 2003
Sept 21

New York, NY Intrepid Air & spaceMuseum12.:. 2PM

~~-~~-tu~~,~~ g!ne.a~~O~!h:~e~~O~hY ~at~rda~s" -.."' " , ., " , -,
Elmira, NY 10 Annual Community Family Soaring Dayl Kitecitement National Soaring
Museum Harris Hill

(607)7~3128

Sept 21 Tre~tOO--:-NJEMChapter 176 Annual Chapter Picnic at Twin Pines Airport, NJ William Marx
609-530-1439

~.princetonol.~!:1:!feaa1761
I Sept 21 I Ocean City. NY :::Ai1-nual ~rFestival -Ocean City Muni Airport , (609)-399-0907
I Sept 21

[~

I Sept 28-29

Hollywood, MD. Captain Francis walterb~1 Airport (2W6). EAA Chapter 478
Fly In, Open House, Young Eagles Rally and Pancake Breakfast.

Eric Chase
(301) 866-9502

erictchase@earthlink.net.
~~a478,tripod.com

simsb~ 17m Annual Simsbury Airport Fly-ln
EAA Chapter 324 and Antique Club of CT
Patuxent River, VA-Patuxent River Airshow
Ghent, NY -Chapter 146 Pancake Breakfast

Joe (860)-408-0040
Jbellino@snet.net

Sept 29 (518}-758-6355

Tucson, AZ WASP WWII Round Up Reunion

Oct 12 Central Jersey Airport, NJ- EAA Chapter 176 Young Eagle Flights

Oct3-6 edaviswasp@aol.com

William Marx
609-530-1439
Jack Weaver,

(215)761~3191

Oct 12 Toughkenamon, PA. New Garden (N57). EM Chapter 240 Fly-ln/Drive-ln. Pancake
breakfast; Youna Eaales Rallv.

C>ct~ Manassas, VA Confederate Air Force Airshow

Fulton, NY. Oswego County (FZY). EAA Chapter 486
Pancake Breakfast.

Oct 13 Larry Howell ,
(315) 668-9736 LRH486@~,~m

-oa 15-16 Somerset, NJ NJ Science Teachers Convention Mark Lamb

Arlington, VA. Double Tree Crystal City (866) (332-6332)
The Distinguished Flying Cross Society Reunion dfcs@dfcsociety.org

www.dfcsociety.ora.

Mark Lamb

Oct 16-20

Oct 19

Oct 24- 26

Oct 25 -26

Winchester, VA- EAA Chapter 186 Fall Fly-ln at Winchester Regional Airport (OKV)
8AM-5PM

Tangy (703)-361-0294

Eaa186@yahoo.com

www.waa186.orq

Palm Springs. CA AOPA Expo 2002
EEI!!!--§pJi!:)g~-Gonvention Center

(301) 695-2000

Somerset, NJ NY/NJ Ninety Nines Section Meeting Janis Blackburn
(732) 556-0595

Nov 3-7 Washington, DC. Marriott Wardman Park Hotel.
~ICA!!!t~!:!:!~t!onal Techni~IPrqaram and Exhibits

Carol Newmaster
(703) 522-5717

Nov 16 Kim Golderer
{201) 791-3069

Fairfield, NJ Yankee Air Force Dinner Dance
Caldwell Air Services Hanaar Essex County Airport (CDW)



~
Nov 28- 30 Elrnira, NY 58111 Annual Snowbird Soaring Rally

National Soaring Museum
(607) 734-3128

Dec6 (607) 734-3128Elmira, NY National Soaring Museum
Community Soaring Luncheon/Volunteer Appreciation/Scholarship Award

Dec8 Medford, NJ -Model Fair at Air Victory Museum 10:00 AM South Jersey Regional

Airport

(609) 267-4488
www .airvictorymuseum.org

Dec 15 El~ NY Kitty Hawk Day Holiday Open House
National Soaring Museum

(607) 734-3128

Dec 17 Kill Devil Hills, NC l.t Flight Society Celebration (252) 441-2424

2003

April 7 -27 (201)-251-2600Newport News, V A Williamsburg International Airport

Aviation Worlds Fair

July8-13 Huntsville, AL Ninety Nines International Conference (405) 685-7969

Aug I-Sept 30 Kill Devils Hills, Nc:::Fifst-FI-ight Airport (FFA) Aviation World's Fair

Oct 24

Tom KaI1rnan

(201)-251-2600

www.vam.smv.org

(215) 448-1186Philadelphia, PA Franklin Institute

Grand opening Aviation Exhibit "Franklin Airshow

Dec www .nasmeduDulles International Airport
Smithsonian's "Steven F. Udvar-Hazy Center" opens

This calendar is a service of New Jersey Aviation Education Council (NJAEC) http:llcommunitv.NJI
com/cc/niaec The information is not guaranteed. It is wise to confirm dates as some events are
canceled without notice. Please send all event information to either of the two addresses listed
below. If you would like to receive this calendar by e-mail, please e-mail Aeromarv@optonline.net
Thank you.

AeroMarv@optonline.net


