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A Season’s Greeting from
Administrator Blakey

At year's end, it's
traditional to see
how far we've come
and to anticipate the
challenges the New
Year is bound to
bring. In my case,
since | did not arrive
until mid-September,
there is not much grist for reflection. But, |
am fully aware of the extraordinary job the
agency has done over the past year, and
since Sept. 11, 2001. Let me take this oppor-
tunity once again to thank you all for your
dedication and hard work.

The coming year is a very special one for
aviation — the 100th anniversary of the first
powered flight. The achievements of the
Wright Brothers and the other giants in avia-
tion will be honored in various ways through-
out the year, and we rejoice in those
achievements.

At the same time, | want to make sure that
the FAA's role in aviation’s accomplishments
does not get lost in the shuffle. For more
than 75 years, the FAA and its predecessor

A Holiday Message from
the Director

It is hard to believe
the holidays are
upon us already. |
don't know about
you, but | find this
time of year special
- a time to reflect on
the past and dream
of and plan for the
future. It is also the time of year when | can
finally find the time to pause from my hectic
day-to-day activities to simply enjoy the com-
pany of family, friends, and colleagues as we
celebrate this wonderful season.

In reflecting on the past, | want to congratu-
late all of you for a great year. This has been
a very busy and an exceptionally productive
year for all of us, and it is with a lot of pride
and satisfaction that | wish this year farewell.

You have made the Center a showcase for
new aviation technologies. We have
increased our customer base dramatically
and brought in new revenue to the Center.
You have been active in working with national
and international groups, increasing our visi-
bility and impact on the aviation community.

messages continued on page 2
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Administrator's Greeting continued from front cover

agencies have played a critical role in making the
United States the acknowledged world leader in avi-
ation.

As we look back, we tend to lionize those who came
before us, but the FAA's standing in the world also
depends on today’s employees who, day in and day
out, in obscure, unsung jobs, help the passengers in
8C and 23B sleep soundly as they are whisked in
safety to their destinations. You are the ones who
help make this happen — you FAA employees,
inspectors, technicians, controllers, support staffs,
and countless others. You make this happen thou-
sands and thousands of times a day and make it
look routine.

Keep this in mind as you recap the year, and take
pride in it. | hope you have a chance to spend some
time over the holidays with family and friends, and
come back ready to meet the challenges of the New
Year. | look forward to working on them with you.
Best wishes for the holidays and the coming new

year.
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Director's Message continued from front cover

We hosted numerous visiting dignitaries, sponsored
major technical conferences, and improved our infra-
structure with new labs and building renovations.
We accomplished all of this while going above and
beyond the call of duty to further the safety, security,
and efficiency of the national airspace system.

As we look to the future, | want to reassure you that
all of your hard work has not gone unnoticed. We
are quickly becoming recognized as leaders within
the FAA and other organizations are looking to us as
an example of what can be accomplished when a
dedicated and diverse work force pulls together to
get the tough jobs done.

| am particularly thankful this year for the opportunity
to work with all of you. Itis clear to me that the
Center's success is a result of your everyday efforts.
| firmly believe we can overcome any challenge that
appears on our horizon as we work to make the
Tech Center and the FAA even more productive and
successful in 2003.

As this year comes to an end, | want to wish you
and your families a very happy, healthy, and safe
holiday and a joyous New Year.
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Profiles of Success

Annie Clark and Shelley Yak Win 2002 ARA Ken Byrum Memorial Awards

The ARA Management Team recently presented Annie Clark (ACF-1) and Shelley Yak (ACX-20) with this year's ARA Ken
Byrum Memorial Award, recognizing them as among the FAA's best and brightest and a role model for all employees.

Intercom

This award is given to ARA employees who consistently display the characteristics that made Ken Byrum such an effective
change agent. Criteria for the award includes: accomplishing each mission with intelligence, integrity, humility, trust, and
humor; being honest about the issues and sharing lessons learned; asking the tough questions to get at difficult issues; and
working with people, not positions, to do whatever it takes to resolve issues.

Annie is a leader, manager, eng-
neer, mentor, coach, church
leader, spouse, and parent.
Despite her many roles, she is a
role model for all who work with
her.

-

This past year, Annie served as

the Transition Team Lead for
reorganizing the Center. She
defined the elements needed for the transition, devel
oped a transition plan, and tracked the plan milestones.
She was instrumental in developing "new ways of work-
ing" at the Center, including business case develop-
ment, service level agreements, and the balanced
scorecard. Through her intellect, strong character, and
humor, Annie helps keep the Strategic Leadership
Team focused on the Center's vision and values.

Annie B. Clark

Annie looks at things from a holistic perspective, always
asking, "What's the bigger picture here?" and "What dif-
ference will this make?" She constantly challenges
assumptions and looks for the cause, not the symp-
toms, of problems. Her compassion, understanding,
and insight make her a true leader.

Shelley is well known around the
Center and Headquarters as some-
one who is not afraid to tackle the
hard issues. She listens well, is
quick to understand new method-
ologies, and is an outstanding and
effective communicator.

This past year, Shelley acted as
the manager of the Service Liaison Shelley Yak
Staff Office (ACX-5), a new organization within the
Technical Center. It was through Shelley's leadership
and vision that the structure, roles and responsibilities
within the organization were defined, designed and cre-
ated. She motivated and encouraged the employees in
the organization to embrace change and was responsi-
ble for developing the first Service Level Agreements
signed at the Technical Center.

Everyday Shelley works toward being an effective
change agent, challenging the people in her organiza-
tion to try new approaches and to continually work
toward improvement. She is not afraid to voice her
suggestions or to adopt different approaches to solve
problems and meet new challenges. Because of her
high energy level, her warm personality, her profession-
alism, and her desire to learn and help, Shelley has
built trust and understanding among her employees.

Despite many demands on her time, Shelley always
accepts new challenges and thrives on supporting new
agency-wide initiatives. When a new team is formed,
Shelley is quick to understand the intricacies of new
programs and initiatives and always offers constructive
suggestions and beneficial data to move new projects
forward. Her creative approaches of challenging the
norms and finding new ways to solve problems and
motivate people distinguish her as a true leader.
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Rewarding the Best

|[EEE Outstanding Technical Leadership Award

On November 21, the Southern New Jersey Professional
Societies (AIAA, IEEE, & IEEE Computer Society) pre-
sented Michael Greco (AOS-540) with its 2002
Outstanding Technical Leadership Award at the American
Institute of Aeronautics and Astronautics (AIAA), Institute
of Electrical and Electronics Engineers (IEEE), and IEEE
Computer Society annual banquet in Somers Point, NJ.
This award is presented each year to the individual who

over the previous 18 months has demonstrated exception-

al leadership qualities while achieving significant engi-
neering or NAS goals.

Michael is the Manager of Flight Service and Weather
System Engineering Support Branch (AOS 540). He has
a BS in Electronics/Electrical Engineering (Temple
University 1982) and a Master's of Aeronautical Science
from Embry Riddle Aeronautical University.

Over the last 18 months, he has worked to change out
Model 1 Full Capacity hardware and software of the
Aviation Weather Processors at Atlanta, GA, and Salt
Lake City, UT. In addition, he accepted the risk of contin-
uing to upgrade the Weather Message Switching Center
Replacement (WMSCR) at Flight Service facilities with
new software releases. These most significant efforts
have all been within budget and on schedule. In addition,
he managed the second-level maintenance of NAS Flight
Services equipment (M1FC).

Michael continually proves that he is not content to live
with the status quo, but constantly asks what needs to be
done next and makes the "impossible" possible. The
AIAA award committee particularly valued this trait
because true leadership requires vision, commitment, and
achievement of goals. Through his initiative, leadership,
and willingness to take calculated risks, Michael has truly
made a difference in changing the NAS for the better.

As a branch manager, Michael has ensured the continued
improvement of NAS systems, supporting new acquisition
systems, while maintaining old systems through software
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upgrades and/or sustainments. He inspires his staff dur-
ing "leads" meetings. His optimism and sense of humor
serves him well as he asks the penetrating questions nec-
essary to the management of AOS-540 programs and
people. He also effectively uses the business plan
approach to maintaining a sense of urgency and control
over his programs. Throughout his career, Michael has
demonstrated the foresight and courage to truly handle
the tough decisions necessary to lead the FAA, and in
particular, AOS toward a safer and improved air traffic
control system. He is truly an asset to the FAA.

At the November meeting, Dr. Robert Esposito was
awarded the Outstanding Engineer of the Year Award. Dr.
Esposito is a member of the National Airspace System
(NAS) System Engineering Group within the System
Engineering Division (ACB-200). He has a Ph.D. in
Physics from Temple University. Since coming to the
Technical Center in 1976, he has worked in areas and
tackled problems dealing with NAS communications, navi-
gation, surveillance, and automation. He has effectively
applied his significant analytical skills and extensive back-
ground in NAS systems to NAS system engineering prob-
lems. His award was specifically for the extensive expert
analysis and technical issue resolution that he has
accomplished over the last year in the areas of NAS safe-
ty assurance at the system design, architecture, and NAS
system engineering levels. He has taken the analysis and
evaluation of formally proposed NAS changes to a higher
level of science that is beyond just requirements accom-
modation. He has added valuable and deep analyses of
the safety risks involved in many NAS high-priority pro-
grams, including Common Arts, Stars, and other pro-
grams.

His extensive analyses of air traffic operational test data,
concerning target position determination algorithms have
resulted in recent design proposals which have the poten-
tial for enhancing performance where multi-sensors
(radars) are involved.

continued on page 5
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Professional Societies Recognize
Members of the Center Family

The Southern New Jersey Professional Societies also
recognized several members of the Tech Center family
for their achievements at the November 21 banquet.

The Professional Societies honored Trib Singh,
President of Hi-Tec Systems with the Friends of the
Professional Society Award. Mr. Singh has supported
activities with the AIAA, IEEE, and the International Test
and Evaluation Association (ITEA) for the past 10
years. Mr. Singh has always believed in giving back to
the community in which he proudly lives and works.
Other accomplishments in the community range from
setting up scholarships in high schools around South
Jersey. Thanks Trib for caring for the community.

David Cognata received the IEEE Award for
Outstanding Contribution to Air Traffic Control (ATC).
Over the years, Dave has achieved technical success
in the STARS program based on his perseverance and
in-depth knowledge of the National Air Space System.
As a senior principal engineer for AS&T, he has been
instrumental in the program's success as a team leader
and a teacher. He was very active in designing test
procedures, managing the test process, and coordinat-
ing the efforts of the field air traffic control specialists.

These efforts resulted in STARS EDC-2 being success-
fully deployed to El Paso, TX, and Syracuse, NY, during
the summer of 2001. He was also instrumental in the
deployment of STARS EDC-1, FS-1, FS-2 and FS-2+.
Dave's expertise, perseverance, dedication, and atten-
tion to detail were a contributing factor in helping make
STARS a success. By the middle of November, STARS
had been successfully deployed at Philadelphia.

The American Institute of Aeronautics and Astronautics
presented Dr. Huasheng Li of Hi-Tec Systems with the
Outstanding Safety in Aviation Research Award. Dr. Li
has been working on aviation safety research for many
years. He has been leading the technical development
of the Airworthiness Directives (AD) Study by reviewing
and statistically analyzing the interaction between ADs,
accidents, and incidents on vulnerable systems and
components of large aircraft. The goal of his work is to
identify those areas requiring the focus of the FAA
Aircraft Certification Service (AIR) for the AD planning,
and further, for the aircraft airworthiness certification.
This work provides a clear picture of the distribution of
unsafe conditions associated with large aircraft, and will
be used as a guideline for AD issuance to improve
overall aircraft safety.

Rewarding the Best
continued from page 4

The technical memos and white papers that Bob has
written have enhanced the standards for the NAS termi
nal automation tests and evaluations which will be tak-
ing place before the end of this year. The documents
he has written, and the processes he applies to the
tasks, properly challenge previous methods for estab-
lishing NAS requirements. His in depth analysis has
uncovered subtle dependencies that are very pertinent
to the issues of NAS modernization. His work in termi-
nal data processing systems modernization, require-
ments evaluations, operational site failure analyses at

specific United States sites, and multiple radar system
performance studies are just recent examples.

Dr. Esposito is a WW II military aircraft history expert
and consultant to the Smithsonian Institute and to Air
Force Reserve and National Guard organizations
throughout the U.S. His area of expertise includes the
identification, tracking, recovery, and establishment of
the individual history of specific historic military aircraft.
He is also a non-pilot member of the Navy's Tail Hook
Society.



INntercom A Newsletter of the FAA's William J. Hughes Technical Center

Try Mediation for
Workplace Disputes

Mediation is a good way to resolve disputes between people, find solutions to prob-
lems, and refine and redefine business and other working relationships. In media-
tion, the parties themselves make all the decisions.

The mediators act as facilitators to help people examine all the issues, share and dis-
cover important information, generate and evaluate possible outcomes, and carefully
write down all the decisions that are made.

Mediators act as an impartial third party, assisting disputants in finding a mutually acceptable solution to their conflict. It
is both voluntary and confidential.

Mediators follow a well-defined process of problem-solving steps; they do so without taking sides and no decisions are
made without the agreement of all parties.

No one can be forced to go through the process, they do so only voluntarily, and the mediators do not disclose the con-
tent of the discussions they hear during the mediation process. To learn more about the mediation process, contact
Vienna Drago (ACT-9).

(O J—

!ﬁ P Is anyone listening, reading, or watching ?
The VOICE web site offers FAA and other aviation related information that will keep you current on the latest happenings.

To get to the VOICE site, use one of these addresses: http://voice.faa.gov (Internet) or http://intranet.faa.gov/voice
(Intranet).

Also, check out VOICELIive, a "Larry King type" interview show hosted by Jerry Lavey (AOA Highlights.).
You can find archived VOICELive programs at http://videoontheweb.faa.gov. Past shows have featured Administrator
Marion Blakey, John Thornton, Peggy Gilligan, Bill Peacock, and a host of others.

Remember VOICE puts information at your fingertips!
And, don't forget to call the VOICE Toll-Free Number at 1-877-888-4325
to get the latest FAA information.

The message is updated weekly on Wednesdays.
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On December 17, Administrator Blakey sent the following message to all FAA employees.
“Dear Fellow Employees,

This morning, along with Deputy Secretary Michael Jackson and others, | had the honor of rep-
resenting the FAA at the National Air & Space Museum ceremony to kick off a year-long celebra-
tion leading to the 100th anniversary of powered flight. Relatives of the Wright Brothers,
Charles Lindbergh, and Amelia Earhart, also participated.

This commemoration has a special meaning for the FAA because this agency and its predeces-
sor agencies have helped chart the course of aviation for more than three quarters of a century -
- a role that began in 1926, just 23 years after the Wright Brothers first flight at Kitty Hawk and a
year before Charles Lindbergh first flew to Paris. It continues to this day as we work with the
aviation community to shape aviation's second century.

The theme we have chosen to celebrate the FAA's role in this continuum is "Charting the Next
Century of Flight," because it aptly captures, | believe, the agency's historical and future role --
charting the highways of the sky and envisioning and plotting the future course of aviation.

As we look back over the past hundred years, we have seen aviation progress from pioneering
barnstormers and air mail pilots to regulated commercial flying, the advent of radar and jet air-
craft, and now an increased reliance on satellites, computers, and a host of sophisticated elec-
tronic systems. Through it all, it has been the people in aviation, especially the people of the
FAA and its predecessor agencies, who have stepped up to the challenges and made the crucial
difference.

Thus, over the next year, as we commemorate aviation's achievements and milestones, we will
try to focus special attention on the people who have made them happen. You'll be hearing
more about the various planned events throughout the year. | urge all FAA employees to take
part in these events whenever possible because as we lead the way in charting the next century
of flight, the agency can look back with justifiable pride in what our predecessors have already
helped aviation accomplish.”
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Quarterly JUP Meeting

The next FAA/NASA Joint University Program (JUP) Quarterly Review Meeting on air transportation technology will be
held at the Tech Center on January 9-10, 2003. The meeting will be held in the Director's Conference Room on the fourth
floor. An agenda is still being formulated, but will be available soon on-line at acy.tc.faa.gov, click on the link to the JUP.
This site also contains the JUP quarterly review briefings and associated abstracts for the last two years.

If you plan to attend, space is limited so please RSVP to Mike Paglione at (609) 485-7926 (via email at
mike.paglione@faa.gov) or Marlene Gunn at (609) 485-4751 (via email at marlene.gunn@faa.gov).

For external visitors, your name will be forwarded to the Center's Security Office. Upon your arrival, you will need to
retrieve your visitor's badge at the Visitors’ Center. It is located on your right before entering the facility. You will be
encouraged to leave your vehicle at the Visitor's Center and transportation will be provided to the main building where the
meeting is being held. If you have special needs, parking passes can also be issued for inside the facility.

For people that require hotel accommodations, a block of rooms has been reserved at the Residence Inn (a Marriott Hotel)
in Somers Point/Atlantic City. To ensure you have a room, please make your reservation as soon as possible. You can
call the Residence Inn Group Sales Office at 1-800-788-8234 and use the reference code JUP. The office is open M-F
from 8:30-5:00 EST and has voice mail at all other times. They will return your calls. Reservation requests (with desired
dates and phone number) can also be faxed to their office at 609-927-0120. They will return those calls to get credit card
information.
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Nichols Declares Customer Service
His #1 Priority

Bobby Nichols is
ready to save the
Tech Center time
and money as the
new manager of the
Travel and Meeting
Management (ACX-
4) office. As Mr.
Nichols took over
the reins for his new
position, he stated,
"The employees at the Tech Center are my
number one priority. | will do everything in my
power to make their jobs easier and more
efficient, whether it is at their Tech Center
workplace or while they are in travel status."

Nichols describes the top three priorities that
will have his utmost attention as follows:

1) Creation of a one-stop reservation
center to book conference rooms at the Tech
Center. Nichols plans to put a system in
place that will allow an employee to check
the availability and reserve any conference
room in the entire facility at any given time
with one phone call or click of the mouse.
This one improvement is expected to save
endless hours of time for employees trying to
locate available conference rooms.

2) Better customer service to our employ-
ees who travel. Nichols plans to negotiate
more cost effective accommodations for

employees while in Temporary Duty travel
status. He expects to secure cost-effective
rates at hotels that offer more comfort and
amenities for our employees while they are
away from home.

3.) Development of a process to centralize
logistical planning for symposiums and con-
ferences held at this facility. The Tech Center
strategy for the future includes an aggressive
campaign to make it a facility of choice for
hosting local, regional, national, and interna-
tional meetings, seminars, and conferences.
This professional outreach will allow our
employees opportunities to share the latest
software/hardware procedures and resources
with outside researchers, developers, and
users in the aviation field.

Nichols has been with the FAA for 31 years.
He has spent the last eight years at this facili-
ty as the technical lead for the Customer
Center and Facility Control Office where he
directed the day-to-day operations of a five-
member team that supports all enroute, termi-
nal and oceanic lab resource scheduling
requirements. He also has extensive experi-
ence in travel management as the former
owner/manager of a full-service travel agency
in the Atlantic City area. He serves as the
Regional Vice President of the National Black
Coalition of Federal Employees, and sits on
the Board of Directors for the South Jersey
African American Chamber of Commerce.
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All for a Good Cause . . .
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... Raising Money for CFC

Intercom

Left to right:
Wanda Harris
(ACB-3) and
Bessie Johnson
(AOS-500)
stepping out at
the fashion
show.

Left to right: Jennifer Hall Librizzi (ACB-200), Basilyn
Bunting (ACB-200), and Linda Johnson (ACB-220)

Bruce Singer (ACT-2) l j[ { ll. £ , \
explaining the spirit of giving B < { i

. L . o Ana, the winneris . . .
- |
Ryan King (AAR-411) living the good life! Donna Young (ACT-10)

£

Left to right: Joe Richie (ACB-320), Lorry Faber(ACB-870) with
Mitchell Faber, and Dennis Filler (ACK-1) after the run.
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Pat Mabis (ACX-70) and
Sandie McCurdie stirring up things .
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Left to right: Bud Hanlin ( AOS-300), CFC Golf Tournament chair,

Left to right: Yvonne Copp, Perry Copp Jr.,

Maslanka (CFC Golf Committee lead) , and
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CFC Golf Tournament

A Good Time Was Had By All

and Bruce Singer, Tech Center Deputy Director.

Bud Hanlin (CFC Golf Committee), Dave

Tom Christian (CFC Golf Committee).

The 1st annual Perry D. Copp Memorial
CFC Golf tournament was held on
October 24th, 2002, at Mays Landing
Country Club. Over 70 golfers patrticipat-
ed, which included Technical Center
Director Anne Harlan, Deputy Director
Bruce Singer and many former and cur-
rent Tech Center employees. Over 25
hole sponsorships, many door prizes,
and the celebration of Perry's life and
legacy contributed into making this a fun
filled afternoon.

Perry was a fine golfer who won many
FAA Golf awards and was a regular par-
ticipant in CFC Golf outings. More impor-
tantly, he was a leader who had great
vision and was a major contributor to the
completion of highly visible ATC projects
at the Technical Center. This event
raised $3,931.00 for CFC.
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Just for Fun

You Know You're a True Urbanite When . . .

— Areally great parking space can move you to tears.

PAHK'NG - You have a very strong opinion about where your coffee beans are grown and can taste the differ-

SP OT l ence between Sumatra and Ethiopian.

- You've got co-workers who discuss their body piercings.

—You earn $250,000 and still can't afford a house.

£ _'E[E',.-_.:t
= Your child's third-grade teacher has purple hair, a W L!

nose ring, and is named Breeze.

- You know which restaurant serves the freshest arugula.

- You don't even notice the man on the bus in full leather regalia and chaps.

- Your car insurance costs as much as your house payment.

—You pass an elementary school playground and the children are all busy with their cell phones
or pagers.

—You AND your dogs have therapists.

Tech Tidbits:

Did you know? You can find copies of many of the FAA’s more recent Technical Reports on-line at
http://research.faa.gov/tech_reports.asp.

13
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Top Ten Safety Hazards

' & From the Safety Office, Environmental Group (ACX42)

The holiday season is here and it's a time when gift giving is part of the holiday cheer. In fact, | imagine that you
already have prepared a gift list for that special someone. As with most lists, you carefully prioritize by placing the
most important "got-to-have it," items first and the "nice-to-have, but don't need it" items at the very bottom. The
exception to this rule is the list you receive from the kids -- every item on that list is considered a "got to have it," -- |
am sure you know what I mean. Anyway, the point | am leading up to is that developing a list is important. A list
keeps you focused on the what's a priority, and it's that type of thinking that I'd like you to remember when it comes
to safety as well.

The Safety List we wish to pass along to you is one filled with the most important safety hazards to focus on when at
work or home. By reviewing the list and checking it twice you can assure yourself of a safe holiday season, not to
mention a productive new year!

. Lack of adequate guards or safety devices on motorized equipment.
. Lack of an adequate warning system, i.e., smoke detectors.

. Fire or explosion hazards.

. Improper or inadequate personal protective equipment.

. Poor ventilation.

. Protruding object hazards.

. Close clearance and congestion hazards.

. Hazardous arrangement of workstation storage.

. Inadequate illumination or intense noise.

. Defective tools and equipment.

gl B~ wWwN -
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This Top Ten Safety List is a good one. Think of it as your "got to have list!" By doing so you will ensure that your
certain someone will receive the best gift of all this holiday season - YOU!

Have A Safe Holiday Season
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Take the Shuttle

New Tech Center Shuttle Service:
The Center has awarded a new Air Shuttle Service contract for service between ACY and DCA.
The new contractor is Corporate Flight Management (CFM) of Smyrna, TN. CFM has a fleet of

seven British Aerospace Jetstream 31s and 32s, and is providing a 14-seat aircraft for the Tech
Center’s transport. CFM began service on November 1, 2002.

Make reservations early!

Reserve your space on-line at: www.tc.faa.gov/shuttle,
or call (609) 485-6482.
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In the News

Fuel Tank Inerting Research Highlighted at Media Event

On December 12, the Tech Center hosted mem-
bers of the major media to brief reporters on AAR-
400's fuel tank inerting research.

The FAA has made significant progress in the
development of an inerting system to prevent fuel
tank explosions. Building on previous research on
ground-based inerting, FAA researchers designed
and installed an on-board inerting system in the
FAA's 747SP test aircraft. The design was driven
by the challenge of developing a practical and reli-
able system that could be installed in commercial
aircraft within the next several years.

Inerting system installed on FAA's Boeing 747SP.

FAA fire safety researchers and the National
Research Specialist for Fuel System Design worked together to develop and demonstrate a
clever and relatively simple dual flow design for generating nitrogen enriched air in flight. By
using high- purity/low-flow nitrogen enriched air during ascent and cruise, and lower-purity/high-
flow nitrogen enriched air (NEA) during descent, analytical modeling showed that most aircraft
models and flight regimes would remain inert upon landing, negating the need for system opera-
tion on the ground which was expected to be costly and complicated.

During 2002, researchers further streamlined the inerting system design by experiments, show-
ing that the concentration of oxygen required to inert was higher than previously thought, signifi-
cantly reducing the size (and weight) of the system. Simulated flight-tests in an altitude cham-
ber, initially on an air separation membrane, followed by %-scale model tests of a 747 center
wing tank, provided consistent data with the modeling predictions.

Although flight tests are planned in FY 2003, the combination of modeling predictions, air sepa-
ration module (ASM) and Ys-scale altitude chamber tests, and demonstrations of the prototype
inerting system in the 747SP (on the ground) convinced Boeing to formally apply to the FAA to
retrofit some of its 737 and 747 models with inerting systems similar to the FAA design.
Following the press conference at the Technical Center on December 12 for the national media,
the Administrator characterized the new inerting system design as "a major breakthrough."
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Sharing Good Friends and Memories

Among all the hustle and bustle of the Tech Center
Holiday Party day there was anticipation. Like kids
waiting for Santa, we anxiously awaited the arrival
of our dear friend, and co-worker for many years,
Sterling Foxworth.

Let it never be said that he does not come "suited"
for an occasion. He arrived in a cream-colored
designer suit with a smile on his face. His enthusi-
asm grew steadily as former friends stopped by to
share old times and fill him in on the latest news.

Word of Sterling's arrival spread rapidly. A recep-
tion room had been scheduled, but he never made
it past the crowded atrium and the festivities of the
day.

Young and old alike stopped by to give their Left to right: Tech Center Deputy Director,
regards and express holiday wishes. We were all Bruce Singer; Tech Center Director, Anne
. Harlan; Sterling Foxworth, Basilyn Bunting
extremely impressed how well he looked. .
and Bobby Nichols.
Sterling has purchased a house and will be moving
in about a month. In the meantime, holiday wishes can be sent to him at the following address:

Sterling Foxworth

Sunbridge Care & Rehabilitation For Southern NJ
Two Cooper Plaza, Second Floor

Camden, NJ 08103

Hopefully, we will be able to see him again soon and not wait another year. His presence
touched all of our hearts and made us aware of how special he is to so many of us.
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Meeting the Standards

Core Processes of the Explosives Trace Detection Certification
Program Recommended for ISO 9001:2000 Registration

A note from John Tye (AAR-500)

I'm delighted to announce that on December
10, 2002, after two days of intense examina-
tion by the Quality Management Institute
(QMI) auditor, Mr. Wayne Blazek, our
Explosives Trace Detection Certification
Program has formally been recommended for
registration. The purpose of this audit was to
evaluate the suitability, adequacy, and effec-
tiveness of the organization's Quality
Management System (QMS) with regard to
the Explosives Program in meeting the
requirements of the ISO 9001:2000 Standard,
and the laboratory's Quality Management
System documentation, for the declared
scope of registration.

During the audit procedure there were no
major or minor nonconformances identified,
however, various opportunities for improve-
ment were recommended for implementation
prior to the surveillance audit. The registra-
tion audit report has been submitted to QMI

Headquarters
for processing of the formal
certificate. We expect to receive the official
Certificate of Registration within approximate-
ly two weeks.

| would like to congratulate the Explosives
Trace Detection Certification Team as well as
the ISO Process Improvement Team for the
support and cooperation provided during the
audit. This was a significant accomplishment
that was completed in record breaking time
due to the hard work of the dedicated people
involved in this endeavor.

Thank you for your help.
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Become a Diversity Advocate

Over the past couple of months, we have run stories on the
work being done by ARA'’s diversity advocates. The indi-
viduals who work as advocates are helping to ensure the
model work environment initiatives are being implemented
throughout ARA.

ARA is now seeking individuals willing to serve as diversi-
ty advocates. A diversity advocate models the behavior of
the agency’s commitment to diversity. She/he is a trust-
worthy and compassionate individual who is knowledge-
able in the area of diversity and is willing to take risks to
promote diversity. She/he demonstrates good communi-
cation skills through mentoring, coaching, active listening,
and by receiving and giving feedback. The diversity advo-
cate is someone who is approachable, decisive, and
believable. This individual is proactive, insightful, and
maintains a sense of humor.

Diversity advocates will remain in their current position and
organization while performing collateral duties. Advocates
will be required to devote approximately 10% of their duty
hours to the diversity advocate activities. Advocates will
report directly to Kathy Randall (ARA-3) for diversity advo-
cate purposes.

Diversity advocates could be responsible for one or more
of the elements under the areas of responsibilities listed
below. More than one advocate could be selected to per-
form the same activities.

Organizational Development:

a. Assess organizational climate; provide recommenda-
tions for improvement, and brief ARA management on
trends/MWE;

b. Analyze data, develop metrics and methods and/or
approaches to retain competent and capable employ
ees;

c. Assist and/or facilitate resolution of organizational
issues and partner with management and Union repre-
sentatives as necessary.

Training and Development:

a. Provide and/or arrange training in MWE, EEO, and
diversity for the ARA work force and assess and evalu-
ate training and learning.

b. Analyze completed training to ensure application and
provide briefings as necessary or requested at the
appropriate forums, such as all hands and staff meet-
ings.

c. Promote formal and informal mentoring and develop-
mental programs such as Women's Executive
Leadership, Executive Potential Program, and Council
for Excellence in Government Fellows.

Outreach and Recruitment:

a. Assess manager's recruitment needs while considering
both internal and external resources. Network with
higher learning institutions, professional societies,
industry and other Government agencies and brief ARA
management on recruitment opportunities and/or job
fairs.

b. Serve as the coordinator for Intern Programs such as
HACU, HBCU, NAAN, and PWD.

c. Market and maintain ARA Diversity Website.

The competencies (knowledge, skills, and abilities) need-
ed to become a diversity advocate include:

1. General understanding of diversity and MWE and abili-
ty to work with a diverse group of individuals.

2. Ability to identify issues and options and to negotiate
and communicate at various organizational levels.

3. Ability to coach and influence a diverse group or indi-
viduals.

4. Ability to brief management at various levels of the orga-
nization.

If you are interested in becoming a diversity advocate,
please submit to Kathy Randall (ARA-3) a current resume,
KSAs, and a certification from your first-level supervisor
stating that if you are selected as a diversity advocate,
she/he will support you by providing minimal travel and
training costs (approximately $500) and allowing you to
perform 10% collateral duty assignments by January 3.
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Nature Celebration Tree

Looking down
from the 4th
floor into the
atrium on
Monday,
December 9
& we saw a limp
12-foot
Christmas
tree. How
could this
badly dam-
aged tree
ever become
a work of art?
With a bit of careful engineering and tweaking
of branches by the J.A. Jones Roads and
Ground employees the tree was finally up,
stabilized, and looked workable. What lay
ahead was a "piece of cake" for Lana Haug
(ACH-1), Nature Celebration Tree
Chairperson. There are few challenges that
she cannot undertake to perfection!

Left to right: Carole Bralski
and Lana Haug.

She and her assistant, Carole Bralski, gath-
ered donations of fruits, pinecones, popcorn,
dried flowers, evergreens, and other products
or by-products of nature. Wee into the
evening Lana and
Carole dried
apples and
oranges, in
preparation of
creating the gar-
lands. On
Tuesday, "troops
from ACH-1 gath-
ered in a produc-
tion line stringing
the fruits, popping
corn, wrapping
packages, cutting

Terry DiPompo (ACH-1)
places gifts under the tree.

snowflakes, assembling grape vine wreaths,
making raffia bows, etc. Lights were strung
and the tree was wrapped in raffia. Hours
later we were all none the worse except for a
few punctured fingers. Popcorn not suitable
for stringing was readily eaten by a few
unable to break for lunch.

The following day "Santa's elves" gathered in
the atrium to work more of their magic. Lana
and Carole were the ones brave enough to
climb to the top of the 12-foot ladder.
Technical Center Director Anne Harlan and
Technical Center Party Chairperson Beverly
Hite stopped by to add some finishing touch-
es. The NAFEC Association loaned us some
reindeer and other creatures made from natu-
ral wood vines. In the hush the dimly-lit atri-
um about 5:00 that evening Lana and her
committee breathed a deep sigh of relief.

Thursday was the big day - the Holiday Party.
Compliments poured in from employees as
they arrived to work and viewed the master-
piece, Nature Celebration Tree. Team build-
ing and Model Work Environment had really
been in effect.

Left to right:: Mary Lou Dordan, Ken Stroud,
Carole Bralski, and Lana Haug.
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Are You 508 Compliant?

By January 2003, all technology assistance materials purchased by the government,
such as computers, software, and audio visual equipment along with the design of
websites, must accommodate everyone, including the disabled, unless such equip-
ment or technology does not yet exist. This means that everyone purchasing a com-
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puter, copier, or facsimile machine must know how to find compliant products. For example, compli-
ant copiers may include Braille. All videos must be closed captioned. All websites must be accessi-
ble for the deaf and blind, and so forth. Audits will be conducted.

Section 508 Agency-Wide Teams have been assembled to inform and train employees on this sub-
ject. For more information, please call your Section 508 representative or Disabilities Program
Manager or see http://intranet.faa.gov/aio.508 or http://www.section508.gov or http://www.access-

board.gov.

Disability Accommodations

One in five Americans is disabled and many
may need accommodations at some point.
An individual is considered disabled if he or
she has a physical or mental impairment that
substantially limits one or more major life
activities; has a record of such an impair-
ment; or is regarded as having such an
impairment. Major life activities include car
ing for one's self, performing manual tasks,
walking, seeing, hearing, speaking, breathing,
learning and working. Also, a person who is
in remission or who was temporarily disabled
is covered under the definition. A qualified
person with a disability is someone who, with
or without accommodation, can perform the
essential functions of the job in question. An
employer must provide reasonable accommo-
dations for job applicants or employees with
disabilities, unless that would impose an
undue hardship. However, all cases involving
undue hardship must be approved by the
Secretary of Transportation.

The Department of Transportation Order DOT
1011.1 gives specific requirements with
regard to the accommodation process. The
following is a brief outline of the order.

THE INITIAL REQUEST

The disabled employee or their representa-
tive should request orally or in writing their
request for an accommodation to the desig-
nated decision maker or their immediate
supervisor. If the request is made to some-
one else, it should be forwarded. The
request should be confirmed in writing if the
initial request was oral.

Decisions should be made at the lowest pos-
sible organizational level. If the decision
maker is unavailable, the request should be
forwarded to a surrogate. The person receiv-
ing the request has three business days to
forward the request to the decision maker
and notify the employee of who the decision

continued on next page
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Disability Accommodations
continued from page 21

maker is, explain how the request is being
handled and begin the interactive process. If
the employee is in a bargaining unit, the deci-
sion maker must contact his or her labor rela-
tions office to determine what labor relations
obligations must be met.

PROCESSING THE REQUEST

The Order directs decision makers to process
the request within 25 days absent extenuat-
ing circumstances. The process begins with
a cooperative interactive process with the dis-
abled individual. The decision maker deter-
mines and documents that the requesting
employee or applicant is a qualified person
with a disability, the essential functions of the
job, whether a reasonable accommodation is
necessary to perform the essential functions
of the job or enjoy equal benefits and privi-
leges of employment, and identifies, locates
and purchases appropriate equipment.

The Disabilities Resource Center (DRC) is a
resource to use for advice and to identify
possible accommodations. They need to be
contacted early (within two business days) for
advice, services, equipment,etc. if needed.
In many instances, DRC will pay for the
accommodation.

REASSIGNMENT

As a last resort, when an employee cannot
perform the essential functions of his or her
current position, and no accommodation is
feasible, reassignment is possible. The
employee must be qualified for the new posi-
tion. The Department is only obligated to
offer one position without competition. The
decision maker may look for positions within
the same grade, pay, geographic location and
agency and if nothing is vacant, they can also
look to other grades and agencies within the
Department of Transportation throughout the
country.

MEDICAL DOCUMENTATION

The decision maker is entitled to information
to determine the nature, severity and duration
of the impairment, one or more activities that
the impairment limits, the extent or degree to
which the impairment limits the activity, the
reason why an accommodation is required
and how the accommodation will assist in
applying for the job or performing the essen-
tial functions of a job.

When appropriate, the decision maker should
provide the professional with information
describing the nature of the job, the essential
functions the individual must perform and
other relevant information.

DENYING THE REQUEST

A denial should be in writing, specifying the
reason for the denial and should also be
made within 25 days absent extenuating cir-
cumstances. Reasons for denial would
include:

- Not a qualified individual with a disability

- Medical documentation is inadequate

- Accommodation would not be effective

- Accommodation would remove an essential
job function

- Accommodation would lower performance
or production standards

- Violation of terms of collective bargaining
agreement

- Undue hardship - NOTE: The Secretary of
Transportation must approve all decisions of
undue hardship

NOTICE OF APPEAL RIGHTS

The written notice of denial must also inform
the requesting party that he or she has a right
to file an EEO complaint and may also have
rights under administrative and union griev-
ance procedures.

For further information, please contact your
PWD Program Manager.
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Conversation Corner

We Want to Hear from You.

We are testing a new design for Intercom. We
are interested in what you think, not only about
the new look, but about content, photos, etc.

Submit comments to Terry Kraus via email:
terry.kraus@faa.gov.

Happy Holidays
from the Intercom
staff
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