DHS/TSA Announcement of Funding for Grants to Airport Authorities for Pilot Projects

August 15, 2003

The Department of Homeland Security (DHS), Transportation Security Administration (TSA), Transportation Security Laboratory (TSL) located at the William J. Hughes Technical Center (WJHTC), Atlantic City International Airport, N.J., will be awarding cooperative agreements to Airport Authorities for pilot projects that have potential relevance to improving airport security issues.  This announcement is exclusively aimed toward related Airport Authorities. 

PURPOSE

The purpose of this effort is to accomplish this goal through cooperative agreements to airport authorities for pilot projects which will result in immediate security improvements.  Ongoing programs for access control, checkpoint, checked baggage, and perimeter security need to be completed as soon as possible.  With this in mind, the TSA is committed to the support of airport authority cooperative agreement programs relevant to the task of maintaining airport security.  

SCOPE
Cooperative agreement proposals describing pilot projects relevant to one or more of the following five areas will be considered first:


1.
Reduction in numbers of checked bags that must be opened for inspections.

2.
Demonstration of ergonometric designs for checked baggage screening points. 


3.   Interoperability between checkpoint equipment and avoidance of operational utility problems.

4.
Evaluation of new, integrated Explosives Detection System (EDS) technologies.

5.
Operational evaluation of new integrated sensor technologies.
                              Proposals in the following general areas will be considered if funds are not

                              exhausted:


6.
Reduction in operational expenditures and improved passenger service.

7.
Field demonstrations of checkpoint reconfigurations and revised procedures to improve efficiency of passenger and carry-on screening.

8.
Reconfiguration of checked baggage lobby Explosives Trace Detection (ETD) equipment to reduce both equipment and staffing requirements.

9.
Video software applications to detect persons entering exit lanes or bypassing checkpoints.



10.
Radio Frequency Identification (RFID) technology applications to facilitate passenger and checked baggage screening operations.

11.
Airport perimeter security improvements.

12.
Multiplexing data from screening equipment and Closed Circuit TV (CCTV).
Proposals will be considered if they are practically relevant to a security related issue and are in the following range of projects:


Must relate to airport security and are associated with any of the five priorities listed above.



Must have the potential for retention and broader deployment (if successful).



Period of performance is between 12 and 18 months with an operational evaluation period of at least 3 months and no more than 6 months duration.  



Must result in an evaluation report containing the results of the Agreement, such as the results of the operational evaluation.

The DHS/TSA recognizes that there are a number of practical, immediate and pressing needs for improving airport security.  These are just a few examples of the range of projects to be considered that might be of interest to aviation and transportation security and could be supported under this initiative.  

Selection Criteria


1.
Cooperative Agreement applicants (Airport Authorities as prime [may include partners (contractors, sub-contractors, vendors, universities) who have been identified and whose role in the proposed pilot is outlined in the proposal]) are expected to demonstrate knowledge and expertise concerning past projects relevant to the proposed pilot.  


2.
Grants will be awarded as Cooperative Agreements, which means there will be substantial involvement between the TSA and the grantee (Airport Authorities only) on the work performed.  


3.
Each application will be evaluated for intrinsic value, relevance, technical soundness, and qualifications and available resources necessary to conduct the pilot.  


4.
The goal is to fund several Agreements that will advance the objectives of airport terminal security.  Each funded Cooperative Agreement must be self-contained (single phase only). 


5.
It is anticipated that the Cooperative Agreement funding decisions will be made within eight (8) weeks of due date. 

Cooperative Agreement Application Procedure

The mechanism for the application process is the Federal Aviation Administration Grants for Aviation Research Program Solicitation 97.2.  This solicitation can be found at the following website:

http://www.its.tc.faa.gov/logistics/grants

Although Program Solicitation No 97.2 typically serves as an open solicitation, it is a guideline for the format of the submittals only.  For the purpose of this initiative, if there is any question or conflict, the announcement procedures shall supercede the solicitation procedures.  For clarification, please call either POC listed at the end of the announcement.   Please note that:

· Principal Investigators assigned must be employed directly by the Airport
     Authority and will be responsible for all funds received through the Agreement
· There will be a technical review process.

· Technical discussions and interchange meetings between airport authority and
      DHS/TSA parties will be allowed and encouraged.
· PLEASE…include an original and 3 copies of the proposal as stated in the solicitation.

· Do not include Airport Improvement Program (AIP) Funding info in this proposal.  Most likely as an airport authority you will not have previous research and development activity.  Therefore, if so, do not include FAA Form 9550-3 as required in the solicitation.

· Although this solicitation is just guidance and was not specifically written for airport authorities, please include the required certificates.

· As stated in the solicitation, matching funds are not mandated; however, they are encouraged.  Most things can be used for cost share, such as employee time, travel, equipment, etc.  If cost sharing, please notate this on the Budget Narrative sheet where you will further explain the expenditures listed on the FAA Form 9550-2.  Only cite the amount on FAA Form 9550-2 that you are actually requesting to be awarded.

· If further information is required, please look on the grants web site for Research Grants Program Order 9550.7A, dated April 19, 1996.  This order goes into much more detailed information and will probably clarify most questions. 
· Due to strict security measures implemented at the Technical Center, it is extremely difficult to drop off proposal packages in person.  Therefore, it is highly recommended that you mail the package(s) and ensure that it is postmarked by    October 10, 2003.

· When viewing the announcement in FEDBIZOPS you will notice “State Governments” as eligible entities.  PLEASE IGNORE.  To post this there something had to be selected and that was it.  Nothing was really appropriate.  As mentioned previously, those eligible are airport authorities.

The deadline for application is October 10, 2003.  Applications postmarked on or before October 10, 2003, will be accepted.  Papers received after that deadline will not be considered for this round of awards.

Mail Papers To:    Nicole Feriozzi

                             WJ Hughes Technical Center



     Aviation Research Grants Office, ACX-50



     Atlantic City International Airport, NJ  08405

PLEASE NOTATE ON ENVELOPES:  AIRPORT PROPOSAL ENCLOSED
For grant-administration questions, please contact:

Barbara Fuller, Grants Officer

(609) 485-4919

barbara.fuller@faa.gov.

For technical questions related to the project plan, please contact:

Diane Wilson

(609) 485-4509

diane.wilson@faa.gov
